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摘  要 




这个行业带来了商机，使其不断向专业化、产业化发展。 由于 EMS 企业的盈利
模式单一，供应链管理水平决定了其盈利水平，EMS 企业间的竞争也转变为供
应链管理水平的竞争。                                                                
本文首先介绍了供应链及供应链管理的基本定义、供应链管理的基本原理
和模型，然后介绍了 EMS 行业状况以及 P 公司的发展历程、运作模式、供应链








































With continuous development of global economic integration, more and more 
OEM companies select outsourcing for the manufacture section, and give the 
business to EMS factory, which not only decreases the fixed capital investment and 
capital take up of them, but also focus their energy and capital to R&D and market. 
This change brings business opportunity for EMS industry, and makes this industry 
develop to specialization and industrialization. The level of supply chain 
management determines the level of profit because the profit way of EMS is 
simplified, so the competition between EMS companies converts to competition of 
supply chain management. 
The paper introduces the definition, basic principle and model of supply chain 
management, and then introduces current status of EMS industry, development 
course, operation mode, supply chain management’s status of company P, base on it, 
analyze problem and reason of company P’s supply chain management integrated 
with current status of company P, accordingly, bring forward the optimization goal 
of supply chain, make the optimization scheme, implement scheme through 
organization structure change, team work and project lead, at last, reach the 
optimization’s goal.  
The optimization goal of supply chain is to improve customer’s satisfaction and 
reduce DOI. Through scheme’s implementation, improve OTD of customer’s goods 
and buyer’s efficiency evidently, at the same time, reduce DOI, supply chain’s cost 
and decrease suppliers’ quantity. These schemes will be applied in future’s supply 
chain management of company P, accordingly, bring a better management 
performance. 
This thesis emphasizes on practice improvement, I hope it can give some 
reference to supply chain management and operation mode of domestic EMS factory 
that focus on customers of low volume and high mix. 
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第一章   绪论 
 1
第一章  绪论 
第一节 论文研究的背景及意义 
EMS 的中文全称是电子制造服务，指电子产品品牌拥有者 OEM 一般只控制
核心技术研发和产品销售，而将制造、采购、部分设计以及物流外包给生产厂
商。EMS 为客户提供电子产品委托加工服务，它是业务外包或委外加工模式在










球前 50 家 EMS 工厂销售额达到 2134 亿美元①。目前 EMS 内外资企业力量悬殊，
国际 EMS 厂商在我国电子制造服务市场中占绝对主导地位，2009 年的市场份
额达到 96.6%②。EMS 业排名世界第一的富士康 2011 年营业收入达到 880 多亿





                                                        
①
资料来源：http://www.mfgmkt.com/mmi-top-50-press.html 
②尹小勇.我国 EMS 企业发展研究[J].企业经济. 2011（5）：82-83 






















































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
